
Aqua Business Metrics
 “Advanced, customized reporting for business users, 100% 
Web.”  

Aqua Business Metrics is a dashboard for key business 
indicator management, featuring integrated OLAP navigation, 
information viewing, analysis, and reporting for simplified 
monitoring and decision making. 

Aqua Business Metrics is a solution designed to empower business users with the
following capabilities: 

 Answers to their questions in a flexible way, by means of a user-friendly interface. 
 Simplified, customized data queries through OLAP navigation and graphics-

supported reports. 
 Information drilling for environmental change detection and threat / opportunity 

identification. 
 Faster performance measurement for all corporate business areas by managing

their key indicators. 
 Improved access, input and output of relevant business information. 
 Easy comprehension and communication of corporate goals and strategies. 

 
Key elements 
 
 Web application designed for easy integration within existing infrastructures and

standards at corporations as well as with other Aqua solutions.  
 Easy to implement and highly scalable. 
 Fast management and monitoring of business performance by first defining goals

within the application. 
 Simple goal compliance visualization base on user-defined deviation thresholds. 
 Automated alert system triggered by deviations for immediate action. 
 User desktop for customizable information querying and viewing, as well as shared

workspace for coordinated business indicator management and follow-up reporting.
 Collaborative work approach for validation and authorization of all shared

information. This feature makes Aqua BM a standalone, online work environment. 

Main areas for application 

Aqua Business Metrics supports management in a variety of business domains. Its
independent security and information access capabilities simplify application by all
corporate areas. Some business areas where Aqua BM can be successfully applied are
the following: 

 Marketing. Managing metrics related to impact of commercial actions on
consumer behavior, economic impact of both mass marketing actions (TV,
radio, etc.) and direct marketing actions (Phone, personalized mail, etc.),
brand power, campaign interaction costs, marketing activity by channel and
geographical region, etc.. 

 Commercial and sales. Managing metrics related to profit margins, sales
cycle durations, recurrent revenue amounts, new revenue amounts, number
of open opportunities, number of proposals submitted, number of prospects,
time to market per channel, etc..  

 Management and financial. Managing metrics related to profitability, market
share, customer satisfaction, customer lifecycle (signups, renewals, and
cancellations), customer value segments, sales costs, distribution and
service, etc.  

The solution

Reporting environment to support 
analysis and monitoring of business 
performance. 
 
 
Allows quantifying value creation from 
previous decisions, both short and long 
term. 
 
 
Simplified comprehension and 
communication of business goals and 
strategies for the entire organization.   
 
Speeds up daily management and flow 
of information my means of alert  
management and goal compliance 
monitoring. 
 
 
Provides support to various business 
domains (management, quality 
assurance, marketing, sales, etc.) in 
terms of information accessibility and 
security. 

Main benefits  

 
 
 
 
 



 
 
 
 
 
 
 
 
 

 

Success story 

Major insurance company
Single, integrated environment for corporate performance
measurement and analysis, with additional capabilities to address
specific business needs and evolve into a fully integrated forecasting
and budgeting system for improved decision making.  

The Challenge The Results 
The starting point was a proprietary
reporting interface, based on fixed
listing processes, requiring heavy user
manipulation. 
 
Moreover, processes and data model
were generally inadequate to address
business needs, adapt queries and
select relevant information for viewing. 
 
Lastly, existing information focused on
products only and no customer-centric
management strategy was in place. 
 
These issues applied to the entire
corporation, with heaviest impact on
senior management as well as sales
and marketing departments. In
particular, the existing interface neither
granted access to all relevant users
nor did it apply access restrictions by
employee profiles. 
 
 
 

With Aqua BM in place, our client now
uses an integrated analytic and
monitoring environment capable of
meeting users’ management needs in
a customized manner. The system
currently supports over 500 users. 
 
Time elapsed for result reporting,
identification of causes behind
anomalies and application of
corrective measures has dropped
significantly. In other words, significant
management time has been gained. 
 
Our client now manages goal
compliance automatically while
additionally using simplified
information exchange protocols. 

Data quality, reliability and 
coherence. 
 

•• 
 
Single management environment 
to drill down on business threats 
and opportunities from a customer 
standpoint. 
 

•• 
 
Improved information presentation 
and viewing capabilities. 

 
•• 

 
Foundations laid to transform 
operational, hand-crafted 
management into analytical 
management. 
 

•• 
 
Improved technological 
infrastructure and application 
performance. 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


